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PROCESS SAFETY POLICY STATEMENT

At National Energy, we strive to prevent accidents and hazardous situations by ensuring that
our facilities are designed, built, operated, and maintained according to industry codes,
standards, regulations, and practices that are periodically reviewed and updated for
conformance and compliance.

We endeavour to achieve process safety excellence by:

o Ensuring that process safety leadership begins at the board and management level.

« Demonstrating visible commitment of management via site visits and open dialogue.

« Providing a positive, trusting, and open culture where employees, contractors and
stakeholders are encouraged to provide feedback, including criticism.

« Enhancing engineered and administrative safeguards that act to achieve or maintain a
safe state of process.

« Implementing process safety improvement plans that identify priorities for ensuring
system and safeguards retain their integrity, with continual improvement.

o Periodically updating our process safety performance indicators.

« Comprehensively reviewing our maintenance programme to ensure timely rectification
of faults and adequate repairs, which improves the reliability of our assets

e Supporting suitable training for our employees that facilitate competency development,
knowledge transfer and learning of good practices which results in knowledge
retention.

« Reviewing industry incidents and recommendations across major hazard sectors for
lessons learnt and analysing gaps for improvement.

« Recognising changes and ensuring that they are appropriately managed, documented,
reviewed, approved, and communicated.

At National Energy we commit to continual improvement through the adoption of a risk-based
approach to Process Safety. This policy statement is representative of our commitment to
Process Safety as the first foundation pillar.
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